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Delivering a Gravesham to be proud of



P I  15

Q1 Q2 Q3 Q4

2019-20 64

2020-21 135

2021-22 230

2022-23

1. Deliver an ambitious and diverse programme of building: increase the supply of high quality 
market and affordable housing.

P O L I C Y   C O M M I T M E N T 
a proud community; where residents can call a safe, clean and attractive borough their home.

Annual indicator 

Gross number of affordable homes delivered

Six affordable homes were handed over to Town and Country Housing:
- 4 x 2 bed 3-person affordable rent houses; 
- 1 x 2 bed 3-person shared ownership house; and 
- 1 x 2 bed 3-person shared ownership house.

There were no other completions by other housing associations or GBC.

In addition to the Housing Association completions for quarter three, GBC continues to build to 
meet local affordable housing demand. We currently have 54 units on site varying in size from one-
bedroom bungalows, one and two bed general needs flats and a three-bed disabled adapted flat 
built for a specific household in need. The next homes nearly ready for completion are at Valley 
Drive where we are expecting handover of 16 general needs units for affordable rent in February 
and a further 32 homes for the over 55’s on the same site, including further wheelchair adapted 
homes, in late March/ early April 2023.

Current planning applications for homes in future years by the Council include 46 homes for rent at 
St Columbas, decision expected in February. A further planning application is due to be submitted 
by the team for 8 affordable homes for local people at Istead Rise in February.
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P I  16 Total number of empty private sector homes brought back into occupation

Q1 Q2 Q3 Q4

2019-20 6 1 2 1

2020-21 6 11 3 5

2021-22 3 5 0 0

2022-23 1 3 0

P I  17 Total number of private sector homes brought up to standard 

Q1 Q2 Q3 Q4

2019-20 5 2 2 12

2020-21 2 2 1 4

2021-22 4 2 1 0

2022-23 0 1 3

#1 PEOPLE 
P O L I C Y   C O M M I T M E N T 

2. Enforce a high quality of private housing: work with landlords to tackle property standards,
empty homes and homes in multiple occupation.
Empty Homes has been transitioning into the Private Sector Housing Service and throughout this 
quarter the Service has drafted a new Empty Homes Strategy 2023-28 and ensured that our 
Uniform system can be configured so that we have a sufficient workflow system.  In addition the 
Service obtained approval to set up a Corporate Working Group which will ensure representation 
from a number of departments across the Council. First meeting is to be held in February 2023.

It has been a busy quarter for the private sector housing team who have brought 3 homes back to 
standard. In addition to this work there has been extensive work in other areas including:

- 47 service requests, which is encouraging to see an increase of residents wanting support from
the Private Sector Housing Team;
- 54 inspected properties;
- 69 temporary accommodation inspections; and
- 7 Ukrainian inspections.

There have also been 4 notifiable Notices Served within the quarter with details below:

- Improvement Notice with the following hazards; Damp & Mould, Electrical, Fire and Structural 
Collapse and 4 x Category 2 Hazard;

- Emergency Prohibition Notice with the following hazards; Excess Cold & Fire, 1 x Category 1 
Hazard and 1 x Category 2 Hazard;

- Emergency Prohibition Notice with the following hazards; Damp & Mould, Excess Cold, Lighting, 
Domestic Hygiene Pests & Refuse, Food Safety, Personal Hygiene Sanitation & Drainage, 
Electrical and Fire, 6 x Category 1 Hazard and 2 x Category 2 Hazard; 

- Emergency Prohibition Notice with the following hazards; Damp & Mould, Excess Cold, Entry by 
Intruders, Lighting, Domestic Hygiene Pests & Refuse, Falling on stairs, Electrical and Fire, 5 x 
Category 1 Hazard and 3 x Category 2 Hazard.

a proud community; where residents can call a safe, clean and attractive borough their home.
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P I  18

Q1 Q2 Q3 Q4

2019-20 29 23 21 22

2020-21 53 30 22 26

2021-22 28 32 47 32

2022-23 28 19 22

P O L I C Y   C O M M I T M E N T 

Average time taken to re-let council housing (days)

a proud community; where residents can call a safe, clean and attractive borough their home.

#1 PEOPLE 

3. Provide a proactive, supportive and financially efficient housing service: high quality 
tenant management experienced through a service making full use of its assets. 
The average time taken to re-let Council Housing has increased this quarter due to an increase in 
Independent Living properties that have been difficult to let.  Despite this increase, the teams 
within Housing continue to work closely together to re-let properties as quickly as possible, 
signposting people to Independent Living properties wherever possible. 

Rent arrears have increased this quarter for a number of reasons. Firstly, due to the date that 
quarter three falls on, meant that a significant end of month payments were not included, but also 
as the Housing Income Team have also gone through a period of change, with a new Housing 
Management System and a replacement for RentSense being introduced simultaneously. The 
biggest reason for the increase is the cost-of-living crisis, as tenants struggle to balance their 
household budget as energy bills and food bills have significantly increased. To mitigate this 
wherever possible, the Housing Income Team are focusing on early intervention and prevention of 
arrears and signposting to agencies that can provide additional financial support to our tenants. 

The Housing Management Team continue to support our tenants and manage our estates, 
carrying out 289 Estate Inspections and managing 32 open anti social behaviour cases over the 
last quarter. In addition, 289 right to buy applications have been assessed.  The Tenant 
Engagement Team continue to focus on a wide range of engagement methods with 122 different 
tenant engagement activities logged for the quarter.  

The Independent Living Team continue to support some of our most vulnerable tenants, with over 
220 health and safety checks and 9964 welfare checks carried out over the last quarter.
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P I  19 % of Disabled Facility Grant applications processed on time

Q1 Q2 Q3 Q4

2019-20 100% 100% 100% 100%

2020-21 100% 100% 100% 100%

2021-22 100% 100% 100% 100%

2022-23 100% 100% 100%

P I   20

Q1 Q2 Q3 Q4

2019-20 103 80 74 74

2020-21 96 99 102 125

2021-22 128 146 163 162

2022-23 185 194 202

Total number of households in temporary accommodation

4. Safeguard residents: put in place a package of housing measures and creative interventions 
that support the most vulnerable.
All Disabled facility grant applications have been processed on time and therefore enables us to 
keep the 100% target.  Within the quarter there were 27 new applications processed within the 
GBC 10 day target. 

There has been a steady increase of households requiring homeless advice and assistance. Up to 
the end of Quarter 3, 1346 households made contact with the council as they were homeless or in 
threat of becoming homeless within 56 days which is a 13% increase to date compared to the 
same period the previous year. 

The numbers of households approaching the service at the point of crisis has put greater demand 
on the need for temporary accommodation where the local authority owes legal duties to secure 
accommodation. 

There are several factors that have impacted the councils' temporary accommodation figures 
including:

- Relationship breakdown between couples (nonviolent), families & friends causing exclusions;

- The Domestic Abuse Act 2021;

- Increase in private sector evictions (potential to increase with the Rent Reform Act as landlords 
struggle to meet obligations expected of them and therefore sell homes) has seen a steady flow of 
customers presenting Section 8 and Section 21 Notices; and
 
- The cost of living increases making lower income households challenged with meeting their 
housing costs when in receipt of benefits and unable to afford the Private Rental Market.

The service continue to work closely with Housing Benefit to ensure that we are maximising 
income to the local authority and the Housing Options Manager is also monitoring workflow to 
ensure prompt legal decisions have been made to customers.  

#1 PEOPLE 
a proud community; where residents can call a safe, clean and attractive borough their home.

P O L I C Y   C O M M I T M E N T 
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P I  21 % of emergency jobs completed on time

Q1 Q2 Q3 Q4

2019-20 100% 100% 100% 100%

2020-21 100% 100% 100% 100%

2021-22 100% 100% 100% 100%

2022-23 100% 100% 100%

P I   22 % of council properties with valid gas safety certification

Q1 Q2 Q3 Q4

2019-20 100% 100% 100% 100%

2020-21 99.6% 99.5% 99.8% 100%

2021-22 100% 100% 100% 100%

2022-23 100% 100% 100%

P O L I C Y   C O M M I T M E N T 

There has been high levels of demand on the Housing Operations Service during Quarter 3 due to 
the on-going media interest around damp and mould, coupled with the cold and wet weather.  

However the team has risen to the challenge by completing nearly 6,000 repair jobs, answering 
nearly 9,000 calls and refurbishing 64 empty properties to be re-let to people that need them.  

We have also strengthened our stance on taking a supporting role with tenants when dealing with 
damp and mould, as well as dedicating more resource to this area.

5. Deliver a skilled in-house building management team: progressively improve the standard 
and efficiency of local housing.

a proud community; where residents can call a safe, clean and attractive borough their home.
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